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HOW CAN I HELP YOU?  
Strong Trusted Inclusive Project Management

Using my vast topic 

knowledge of programs and 

services that protect the health, 

safety, and welfare of all citizens, 

I bring over thirty years of 

experience from local, State and 

Federal Government 

management requirements.  

From finance to road 

construction and the 

management 

of a 365-day 

County 

response to 

the Global 

Pandemic 

Covid-19, you 

will find the 

experience 

you need to 

deal with the 

external 

stresses of 

project 

management 

but I also 

understand 

what your 

internal staff and Commission 

need to know and when to know 

it.  

I use innovative and creative 

concepts to facilitate and 

engage the appropriate 

audience that you need to 

create assurance of the 

demands your organization is 

facing. 

I have an extensive 

background in non-profit 

Agency program 

development along with 

Federal and State grant 

administrative experience 

including the 

2020 CARES 

Act, 

Community 

Development 

Block Grant, 

EPA 

Brownfield 

and Bureau 

of Justice 

Programs. 

I directly 

managed a 

team of 150 

employees 

daily and as 

the County 

Administrator 

for Manatee County 

Government, my workforce 

was over 2,000 employees in 

12 remarkably diverse 

departments with daily 

hands-on involvement. 
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EXECUTIVE EXPERIENCE 
AND INNOVATION: 

• 2 yrs. County Administrator 

• 14 yrs. Senior level 

Management 

• Created/Managed $1.5 

billion Annual Budget  

• Created/Managed $1.5 

billion, 5 yr. Capital 

Improvement Plan (CIP) 

• Implemented Power BI 

escalator CIP project 

efficiency 

• Created Neighborhood 
Services Department 

• Created County Economic 

Development Incentive 

Program 

• Managed/Evaluated 

Indigent Care, mental 

health & substance abuse 

programs 

• Powerful negotiator and 

successful in conflict 

resolution 

• Coordinated Children’s 

Services Dedicated Millage 

• Managed 2 Community 

Redevelopment Districts 

(CRA’s) 

• Created Southwest Tax 

Increment Finance District 

• Project Management 

across multiple disciplines & 

funding sources 

• All Results Based Outcomes 

 

 

“WHETHER YOU’RE THE 

TOP EXECUTIVE IN YOUR 

ORGANIZATION OR A 

PROGRAM MANAGER, YOU 

NEED THE CONFIDENCE 

THAT YOUR MOST 

IMPORTANT PROJECTS 

ARE ON TIME. I HAVE THE 

EXPEREINCE TO MAKE 

THAT HAPPEN SO YOUR 

ORGANIZATION CAN BE 

SUCCESSFULLY 

DELIVERING RESULTS”. 

“YOUR MMUNITY.” 
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I have been activated for 

twenty-three County emergency 

events and trained nationally at 

the Department of Homeland 

Security for emergency response 

in strategic planning. I’ve worked 

under thirty-one different County 

Commissioners and reported to 

seven different County 

Administrators before becoming 

the County Administrator for 

Manatee County Government, 

Bradenton, Florida in 2019. 

Effective, frequent, and 

accurate communication is at 

the heart of building strong 

relationships and delivering 

successful results to my clients. 

I am a member of the 

International City/County 

Managers Association (ICMA), 

Florida Association of Counties 

(FAC), National Neighborhoods 

USA (NUSA), Alliance for 

Innovation, past member of the 

Florida Planning and Zoning 

Association and currently serves 

on the United Way Suncoast 

Board.  

I’ve received professional 

recognition from the following 

organizations: National Who’s 

Who Award 2019, National 

Neighborhoods USA (NUSA),   

achieved County 

Pretrial/Probation State 

Accreditation for Manatee 

County in 2016, Florida Library of 

the Year in 2016, Tampa Bay 

Business Journal, Government 

Woman of the Year 2012, 

American  Association of 

University Women, 2011, Woman 

in Government Award, NAACP- 

Government Humanitarian 

Award 2009 and the Manatee 

Community Council for Children-

Child Advocate for the Year in 

1997.   Academically trained at 

Indiana University, University of 

South Florida, Harwood Institute, 

and the Professional Academy  

(National Association of Counties)
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“The company’s focus is on governmental affairs and project management 

that allows you the time to devote to your everyday responsibilities of running your 

organization”. 

 

CHERI CORYEA, OWNER 

CORYEA CONSULTING, LLC 

P.O. Box 433 

PARRISH, FLORIDA 34219 
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